EPMO Study Cycle IV for PMI PMP Certifcation

Leader for
No. | Date | Main Study Topic Topic Class Activities Reading Homework Memorization Homework Written Homework
Introductions, Course Chapter 3 (Project
Overview, Hand-out Management Processes)
Materials, & PM of Rita Mulcahy PMP Project Management Processes
1 | Oct. 3 | Kick-Off Session |Jesus Lopez|Framework Review Exam Prep. Overview Chapter 3 Test
Project Chapter 4 (Project Project Integration Management
Management Integration) of Rita Knowledge Area, Processes,
Processes John Homework Review, Study [Mulcahy PMP Exam Inputs/Outputs & Tools and
2 |0Oct. 10 (Chapter 3) McShane |Topic Review, and Quiz Prep. Techniques Chapter 4 Test
Chapter 5 (Scope
Integration Management) of Rita Scope Management Knowledge
Management Homework Review, Study [Mulcahy PMP Exam Area, Processes, Inputs/Outputs
3 |Oct. 17 (Chapter 4) Jesus Lopez|Topic Review, and Quiz Prep. & Tools and Techniques Chapter 5 Test
Chapter 6 (Time
Scope Management) of Rita Time Management Knowledge
Management Sarah Homework Review, Study [Mulcahy PMP Exam Area, Processes, Inputs/Outputs
4 |Oct. 24 (Chapter 5) Joyner |Topic Review, and Quiz Prep. & Tools and Techniques Chapter 6 Test
Chapter 7 (Cost
Management) of Rita Cost Management Knowledge
Time Management Teresa [Homework Review, Study |Mulcahy PMP Exam Area, Processes, Inputs/Outputs
5 |Oct. 31 (Chapter 6) Shingleton [Topic Review, and Quiz Prep. & Tools and Techniques Chapter 7 Test
Chapter 8 (Quality
Management) of Rita Quality Management Knowledge
Cost Management Steve Homework Review, Study [Mulcahy PMP Exam Area, Processes, Inputs/Outputs
6 | Nov.2 (Chapter 7) Tedder |[Topic Review, and Quiz Prep. & Tools and Techniques Chapter 8 Test
Chapter 9 (H.R.
Quality Management) of Rita H.R. Management Knowledge
Management Homework Review, Study [Mulcahy PMP Exam Area, Processes, Inputs/Outputs
7 | Nov.7 (Chapter 8) Jesus Lopez|Topic Review, and Quiz Prep. & Tools and Techniques Chapter 9 Test




EPMO Study Cycle IV for PMI PMP Certifcation

Human Resources

Chapter 10
(Communications
Management) of Rita

Communications Management
Knowledge Area, Processes,

Management Lucy Homework Review, Study [Mulcahy PMP Exam Inputs/Outputs & Tools and
8 | Nov.9 (Chapter 9) Cornelius [Topic Review, and Quiz Prep. Techniques Chapter 10 Test
Chapter 11 (Risk
Communications Management) of Rita Risk Management Knowledge
Management Sharon [Homework Review, Study [Mulcahy PMP Exam Area, Processes, Inputs/Outputs
9 |Nov. 14 (Chapter 10) Hayes Topic Review, and Quiz Prep. & Tools and Techniques Chapter 11 Test
Chapter 13 (Professional |[Procurement Management
Responsibility) of Rita  [Knowledge Area, Processes,
Risk Management| Shannon |Homework Review, Study [Mulcahy PMP Exam Inputs/Outputs & Tools and
10 |Nov. 16 (Chapter 11) Byers Topic Review, and Quiz Prep. Techniques Chapter 13 Test
Chapter 12 (Procurement
Professional Management) of Rita
Responsibility Robert |Homework Review, Study |Mulcahy PMP Exam Concentrate on Knowledge
11 |Nov. 21 (Chaper 13) Gianuzzi |Topic Review, and Quiz Prep. Areas not yet memorized. Chapter 12 Test
Procurement
Management Linda Homework Review, Study ([Study for Final Practice
12 |Nov. 28 (Chapter 12) MacRae |Topic Review, and Quiz Test Formulas (See Handouts)
Final Practice
13 | Nov.30 Test Group Final Practice Test Final Practice Test Thank You and Good Luck




